
Enabling Environment for economic development

• Reduce Barriers

• Grow Opportunities

Areas of Focus

• Population Recruitment

• Workforce Development

• Industry and Business Support and Attraction

Areas of Focus



Housing Development

Spring 2024

Over 90 Attendees

• Developers 
• Housing Authorities
• Financial Institutions
• Municipalities
• Area Businesses
• Consultants
• MaineHousing 
• Genesis Fund
• Evernorth



Housing Development

90-Minute Developer 
Planning Sessions

Multi-Family Projects

• Development Process
• Project Teams
• Contract w/ MaineHousing
• Rural Affordable Rental 

Housing Program
• Other Funding Sources



Housing Development

Key Takeaways

• Difficult to cashflow “affordable” multi-family projects without 
multiple levels of support 



Generic Development Budget – 14-Unit Example

Land Acquisition $650K ($46k per unit)

Construction $2.6M ($182k per unit)

Soft Costs $0.8M ($57k per unit)

Total $4.0M ($286,000 per unit)



Generic Funding Sources (Capital Stack)

Market Rate Affordable

80% commercial debt 
/ mortgage = $3.24M

20% capital / equity = 
$810K

64% MaineHousing 
subsidy = $2.6M

23% commercial debt / 
mortgage = $930K

13% grants / other 
sources

Rents $2,500 per month or 
more required to support this 

financing



Median Household Income

Affordable Housing

• Aroostook County = $51,359
• Over 25% less than 
 State average of $69,543

• National = $74,755
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• Private developers will avoid public funding if restrictions 
create increased risk to profitability
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Housing Development

Key Takeaways

• Difficult to cashflow “affordable” multi-family projects without 
multiple levels of support 

• Private developers will avoid public funding if restrictions 
create increased risk to profitability
• Strict building requirements and stretch codes
• Rent restrictions

***Rural developments at scale need to serve diverse 
populations and broad economic stratifications



   

Dirigo: Municipalities Take the Lead

Shared Priority
Build a consensus around housing development
• Council, planning board, code enforcement, and 

community

Request for Qualifications (RFQ)
• Be selective  

• Tell developers what you want
• Put skin in the game to entice developers

• Permitting and zoning—Easy button!
• Utilities
• Property or TIF

• CEAs make or break rural projects
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